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Letter from Superintendent
Denise Juneau

Dear School-Business Partner,

In today’s economy, a quality public education is the key to economic prosperity for our

young people. As parents, taxpayers, business owners and educators, we cannot ignore the

long-term economic consequences of students not graduating from high school. Montana business leaders tell
me they are looking for workers with not only academic skills but also with critical thinking and communication
skills, creativity, adaptability, resilience and the ability to work in teams.

| believe in confronting our challenges. Each year, approximately 2,000 students drop out of high school in
Montana - that’s about five every day. We can do better.

In response to our dropout challenge, | launched Graduation Matters Montana, a multi-pronged, statewide
effort to ensure Montana'’s public schools are meeting the goal of graduating students prepared for college and
the workforce. Since starting the program in spring 2010, 26 communities have joined Graduation Matters.
Sixty-five percent of high school students currently attend Graduation Matters schools, and nearly 4,000
students have pledged to graduate through community events and our online system. Our high school dropout
rate has also declined from 5.1 percent in 2009 to 4.3 percent in 2011. This is all great news and a credit to
communities and schools working together at the local level.

Graduation Matters has been vastly aided by key Montana employers, including a grant from the Dennis and
Phyllis Washington Foundation for $450,000 so more communities can work to lower their dropout rates over
the next three years, a grant from State Farm Insurance to produce this toolkit, support from Optimum Cable,
First Interstate Bank, United Way and the Student Assistance Foundation. These critical business partnerships
are helping local Graduation Matters initiatives garner local business partnerships to help students access the
critical thinking and hands-on experiences they need to succeed in the 21st Century economy.

The Graduation Matters Montana School-Business Partnership Toolkit is designed to help local schools and
businesses create effective partnerships to increase the graduation rate in your community. The toolkit provides
helpful tips, links to resources, research-based best practices and Montana-based examples of effective school-
business partnerships.

Today’s students are your future customers, employees, tax payers, board members, parents and community
leaders. If we don't provide them with a quality education, opportunities to explore careers and seek out
mentors, and encourage them to go on to college or skills-training programs, we won't have the bright future
that all of us want for our state.

I hope you will use this toolkit to enhance Graduation Matters school-business partnerships in your community.
Please let us know about your efforts, and we will publicize your work as part of the statewide initiative.

Should you need assistance planning your initiative, please don't hesitate to contact my staff at
graduationmatters@mt.gov.

Best Regards,

Denise Juneau,Superintendent of Public Instruction



Letter from Daniel Losk,
State Farm Insurance

Why does graduation really matter? Our children are our future. State Farm
believes communities are the foundation of society and we are committed
to help maintain the vibrancy and culture of our neighborhoods. We
demonstrate this commitment by supporting programs that focus on
affordable housing, first-time homeowners, community revitalization,
economic development and education.

State Farm supports efforts to provide all children with an education that will allow them to reach their
greatest potential and prepare them to participate in a nation and economy that continues as a global
leader. Our support goes to programs that provide students the instruction, resources, and support they
need to succeed and graduate.

“We believe the success of the future lies in the youth of today.” State Farm CEO Edward B. Rust.

The single economic impact of a student dropping out of school can be enormous. Getting a quality high
school education has never been more important for Montana's economy. State Farm has partnered locally
with the Montana Office of Public Instruction to provide grant funding to create this comprehensive toolkit
that supports local Graduation Matters efforts in your community.

State Farm is honored to assist the OPI's efforts of implementing locally designed Graduation Matters
initiatives to engage schools, communities, businesses and families in a focused effort to increase the
number of students who graduate prepared for college and careers. We are impressed with the twenty-
six Montana communities and the potential many more that will join the Graduation Matters program to
impact Montana dropout rates.

Thank you for your commitment to this program, and the support network you will create in your
community to see students have the best chance to achieve success.

Regards,
Daniel Losk

State Farm Insurance
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What YOU Can Do—-

Communities/
Buslnesses

GET INVOLVED IN GRADUATION MATTERS MONTANA

1 START OR JOIN LOCAL GRADUATION 4 PROVIDE CAREER READINESS

MATTERS MONTANA EFFORTS OPPORTUNITIES
« Create orjoin a taskforce of local businesses, « Offer internships, externships or job shadowing.
parents, caregivers, students and community « Collaborate with teachers and career
leaders to focus on graduation. counselors to create service-learning and other
« Encourage your Chamber of Commerce to take real world learning opportunities.
an active role in supporting K-12 education. « Participate in a career fair or host an industry
- Display Graduation Matters Montana materials in field trip.

your workplace.

5 SHARE YOUR STORY WITH US

2 INVEST YOUR TIME AND RESOURCES « If you're engaged in partnerships with your local
- Volunteer time to a local school district’s school, tell us how your work is helpmg your
Graduation Matters Montana efforts. community, your workplace and students.
« Offer student discounts or set up scholarships for
students graduating from high school or TO LEARN MORE ABOUT WHAT YOU CAN DO,
receiving their GED. PLEASE VISIT THE GRADUATION MATTERS

MONTANA WEBSITE.
graduationmattersmontana.mt.gov

- Adopt a local classroom or school.

« Fund a classroom project of interest to your
business or community group.

« Join a Career and Technical Education

Advisory Council.

3 PROMOTE SCHOOL & COMMUNITY a
PARTNERSHIPS raiuatl.n

« Connect employees with volunteer opportunities
at local schools. h Eia'bters

- Establish a workplace mentoring program for

local youth. .ntana

« Run a book or supplies drive for a local school. gmm.mt.gov




a aduation Superintendent Juneau launched a statewide effort in the spring
! at.bers of 2010 to ensure Montana'’s public schools graduate more
eritana students prepared for college and careers.

gmm.mt-gov

What is Graduation Matter Montana?

Local Graduation Matters Initiatives

Superintendent Juneau supports the implementation of locally-
designed Graduation Matters initiatives that engage schools,
communities, businesses and families in a focused effort to increase
the number of students who graduate prepared for college and
careers.

Twenty-six communities have joined Graduation Matters, including
all AA schools, smaller, more rural schools, and schools on or near
our state’s Indian Reservations. Sixty-five percent of high school
students attend Graduation Matters schools, and nearly 4,000
students have taken the pledge to graduate.

In March of 2012, the Office of Public Instruction received a three-
year grant from the Dennis and Phyllis Washington Foundation
for $450,000 to allow more communities to work to lower their Matters Montana:
dropout rates. Communities that applied for the challenge
fund received up to $10,000 to implement successful dropout

Objectives of Graduation

1. Increase the rate of Montana

prevention strategies. The twenty-two communities that received students graduating from
the challenge fund have set high goals, and if these communities high school college- and
are successful in reaching their goals, Graduation Matters will be career-ready.

able to cut the statewide dropout rate in half by 2014.
2. Establish a support network

Student-Centered Policies between schools, businesses
Oftentimes, adults plan and discuss educational policy, but rarely and community organizations
talk to the people who will be most directly affected by those for student success.
plans and discussions: the students. To include student ideas and
voices in state-level policies, Superintendent Juneau created the 3. Create school-based and
Superintendent’s Student Advisory Board. community-based
Twice each year, forty students gather to discuss ways to improve opportunities for student

. " . ; success.
educational opportunities for all students, raise the graduation _ )

rate and encourage more students to pursue education and
training after graduation. The Student Advisory Board consistently
reports that they seek relevant coursework and real-world experiences, clear and consistent rules, a positive
school climate and meaningful relationships at their schools. There have now been four Student Advisory
Board Summits. To see reports from each Summit, visit our website: graduationmatters.mt.gov.

Policy Changes

Superintendent Juneau proposed covering the cost of the ACT for every high school junior in the Office

of Public Instruction’s budget at the 2011 Legislature. Funding to cover the cost of the ACT for every junior
has been secured through a seven-year grant under the Commissioner of Higher Education’s GEAR UP
program. Superintendent Juneau recommended adoption of the Common Core State Standards in English

A Toolkit for Community Leaders, Business Owners and Educators



Language Arts and Math to the Board of Public Education (BPE), and the BPE adopted these standards in
November of 2011. The Montana Common Core Standards are higher and clearer than current state standards
and will prepare our students for college and to compete in today’s global economy. She also convened a task
force to review Montana’s accreditation standards to make them more performance-based and to provide
school districts needed flexibility to focus on results.

During the 2011 Legislative Session, Superintendent Juneau championed bills to raise the legal drop out
age from “age 16" to “age 18 or upon graduation” and to establish common definitions and procedures for
anti-bullying policies for all school districts. Superintendent Juneau will continue to support legislation and
administrative policies that set high expectations for students and create safe school climates.

Relevant Coursework and Career Preparation

In Montana, all high school students take at least one career and technical education course, and over half take
three or more. Discussions with students make it clear they desire classes that relate to real-world experiences,
career preparation and include hands-on learning. Superintendent Juneau supports the expansion of Big Sky
Pathways, a partnership with the Montana University System that links students to career coursework paths
so they earn college credits and explore careers while they are in high

school.

Workforce projections by the U.S. Department of Labor show that by
2018, nine of the 10 fastest-growing occupations that require at least a
bachelor’s degree will also require significant scientific or mathematical
training. Superintendent Juneau is convening education stakeholders
and business partners to create a pipeline for students to be prepared for
careers in Science, Technology, Engineering and Math through OPI’s
statewide STEM initiative.

Business and Community Partnerships

Montana employers want an educated and innovative workforce, and schools understand they need to develop
new strategies to achieve the goal of preparing educated, work-ready graduates. Superintendent Juneau and
local Graduation Matters initiatives are working with statewide and local business partners to engage business
and community leaders who are committed to helping students graduate prepared for college and careers and
to ensuring Montana communities thrive in an increasingly competitive global marketplace. To assist in these
efforts, the OPI has developed a business and school partnership toolkit which can be found on the Graduation
Matters website.

I Pledge to Graduate Campaign

Research shows that students are more likely to reach a goal if they identify their own motivations when
committing to meet it. Superintendent Juneau, in partnership with local school districts and the Student
Advisory Board, launched an “I Pledge to Graduate” initiative in the 2011-2012 school year and more than 4,000
students took the pledge.

Students pledge to a significant adult that they will graduate and identify specific reasons why graduation is
important to them. This high-profile campaign focuses statewide attention on Graduation Matters Montana,
engages community and business partners, involves social networking and highlights student voices and ideas.

For more information on Graduation Matters Montana email graduationmatters@mt.gov
or call 406-444-5643.

Graduation Matters Montana




GRADUATION MATTERS MONTANA
SCHOOL-BUSINESS PARTNERSHIP
TOOLKIT

Introduction

Business and education leaders across Montana

and the nation are looking to build stronger

partnerships. The reasons are varied, from local

business leaders wanting a skilled and educated

workforce, to schools understanding that they

need to form new strategies to achieve the goal of

preparing educated, work-ready graduates. This Superintendent Juneau with the Business Leaders Roundtable

toolkit, prepared by the Office of Public Instruction at the 2012 GMM Summer Summit. From | to r, Mike Miller

(OPI), provides examp|e5 of effective partnerships and State Farm Insurance, Katie Boedecker PRO Outfitters,

a series of worksheets to assist Montana schools and Superlntehdent Denise Juneau, .Sh.ella Callahan Mountain
. . . . . Broadcasting, Scott Levandowski First Interstate Bank, and

businesses in forging effective Graduation Matters Gov. Bob Wise Alliance for Excellent Education.

Montana school-business partnerships.

Graduation Matters Montana

Graduation Matters Montana (GMM) is a statewide effort to ensure Montana’s public schools
graduate more students prepared for college and careers. State Superintendent Denise Juneau
launched GMM in 2010 in partnership with local communities, schools, employers and civic
organizations. The objectives of GMM are to: (1) Increase the rate of Montana students graduating
from high school college- and career-ready; (2) Establish a support network between schools,
businesses and community organizations for student success; and (3) Create school-based
opportunities for student success.

Central to the strategy of GMM is to engage the local business community in school partnerships
to support the goals of GMM. To date, through generous support from the Dennis and Phyllis
Washington Foundation, 26 communities have joined Graduation Matters, including the state’s
largest school districts, rural schools and schools on or near our state’s Indian Reservations.

Sixty-five percent of high school students attend a Graduation Matters school, and nearly 4,000
students have taken a pledge to graduate. The OPI has a robust website (http://gmm.mt.gov)
that includes a GMM toolkit, this toolkit, and additional resources and information to support the
initiative’s success.

This toolkit advises communities on how to form school-business partnerships through a local
Graduation Matters Montana Team. GMM Teams consist of school personnel, students, community
members and organizations, local employers, local community foundation staff, local governmental
program staff, and others who share an interest in helping students graduate prepared for college
and/or careers. It is not necessary to have an established GMM Team before beginning this process,
but it is a helpful way to begin the work if a GMM Team exists.

A Toolkit for Community Leaders, Business Owners and Educators
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Why School-Business Partnerships?

Getting a quality high school education has never been more
important for Montana’s economy. Current economic projections
show that 62 percent of all jobs in Montana will require some
postsecondary training beyond high school in 2018." In addition,
research suggests that the average high school graduate is not
work-ready or college-ready (i.e., they lack employability skills
such as teamwork, professionalism, work ethics, communication
skills, etc.) and that school-business partnerships can help to
improve their readiness.?

There are many benefits to school-business partnerships. Business
leaders find that partnerships provide leadership development
opportunities for their employees and can increase overall morale
and sense of job-worth. Partnerships provide an opportunity for
businesses to interact with students, exposing students to the
requirements, satisfactions, concerns and expectations of the
business world, and giving businesses a chance to interact with
their future work force.

Schools find that these partnerships offer an opportunity for
students and teachers to deepen their understanding of the
ever-evolving world of work. School-business partnerships

also provide students with role models who have expertise that
otherwise may not be available in the classroom and can thereby
increase students’ understanding of how classes are relevant to
future work life.

Montana high school students serving on Superintendent
Juneau’s Student Advisory Board (SAB) consistently request
opportunities to have more real world experiences and
coursework to prepare them for their next steps in life. The

SAB members emphasize that they want to see what jobs are
“actually like” along with more “real life classes” allowing them
to explore career options and to gain financial literacy skills. SAB
members recommend providing students with opportunities to
develop applied skills such as writing and verbal communication
skills to prepare them for employment (i.e., job interviews, job
applications).

“We have a culture that believes
that some people make it, and
some people don't, and that'’s
okay. We need to change it so

we see every child make it in their
own way. Businesses can play a
huge role in helping us help each
student find his or her own way.”

Superintendent Dr. Alex Apostle, Missoula
County Public Schools

Please see Appendix D for the survey

“Employers are frequently sur-
prised by the positive effects of
working with young people on
morale and supervisory skills.”

“In order to ensure that our
curriculum is keeping pace
with the changing needs of our
community, we are a part of the
Flathead Business Education
Council which is comprised of
K-12 and college educators and
local business leaders. This group
meets quarterly and is focused
upon improving the strength and
relevance of our community’s
school/business partnerships.”

Assistant Superintendent Dan Zorn, Ed.D.,
Kalispell Public Schools

N\

'The Georgetown University Center on Education and the Workforce (2010). Help Wanted: Projections of Jobs and Education Requirements Through

2018 www9:georgetown.edu/grad/gppi/hpi/cew/pdfs/FullReport.pdf

2 Consortium of The Conference Board, Partnership for 21st Century Skills, Corporate Voices for Working Families, and the Society for Human Resource

Management, May 2006
Clearinghouse on Educational Management: Policy Report, Fall 2001

Graduation Matters Montana



School-Business Partnerships That Work Increasingly, the private sector
is shifting from a charity-based
model of community support to
a partnership model where there
is an investment of funds and/or

people in results-driven initiatives.’
\_ )

Successful school-business partnerships focus on developing
students’ specific skills and experiences.

Research shows that employers are most concerned that high
school graduates develop the following applied skills?:

Q0 Professionalism/Work Ethic
Q0 Oral and Written Communication ¢  Critical Thinking/Problem Solving

Q  Teamwork/Collaboration Q  Creativity and Innovation

Montana communities are working to develop partnerships that enable students to learn these
applied skills as well as give students access to opportunities otherwise unavailable in the
classroom. Throughout this toolkit, there are examples of ways in which schools and businesses
are partnering to support the shared goal of graduating high school students prepared for
college and careers.

Montana businesses are currently participating in local GMM initiatives in several
concrete, exciting ways. These include:

- For statewide employers such as First Interstate Bank, the Montana Credit Union Network
and State Farm Insurance, employers regularly share updates on GMM activities and
encourage local branch officials to join local GMM Teams.

- Graduation Matters Stevensville businesses are placing GMM posters in local shop windows
to reinforce their support that everyone can graduate.

- The Havre Chamber of Commerce partnered with the local school district to survey the
community on public perception of Havre High School graduates’ applied skills.

- Graduation Matters Missoula is partnering with their two hospitals to launch a health
sciences academy at Big Sky High School in fall 2012, including providing teachers
“externships” to give teachers a firsthand glimpse of current workforce practices.

- Graduation Matters Hamilton works with the local Job Service office to provide mini-lessons
on job hunting and employer expectations.

- Graduation Matters Hardin counts among its partners the local radio station, which airs
student-developed GMM-themed PSAs.

- Graduation Matters Townsend and Graduation Matters Miles City collected gift certificates
from local businesses as incentives for their | Pledge to Graduate events.

3 Consortium of The Conference Board, Partnership for 21st Century Skills, Corporate Voices for Working Families, and the Society for Human Resource
Management, May 2006
" Building a Grad Nation, March 2012, p. 66
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N) nap Shots “We are fortunate to have a

strong partnership with Benefis

N : Billi Educati
I a‘.uatl.n F(I)l:r;?jz tio:C:ols?t? Healthcare Systems, which

atters an annual “Educator provides opportunities for our

A N for a Day” event to §tudents to explore thei.r ir?terest
. . in a healthcare career via job
llllngs give business and ) ) )
B S . % . §OV community leaders shadowing and internships.
the opportunity
to learn more
about the schools and to experience the decisions and
responsibilities educators face each day. “Educator for a Day”
is a half-day event where guest “educators” visit with teachers
and students, participate in class activities and meetings, tour
the school, and learn about the school district’s improvement
plan. Following the morning visits the principals, guests,
and other community members gather for a luncheon and
debrief. Community members, who haven't stepped inside
the door of a school for years, have the chance to meet staff,

Benefis is also generously
providing the instructor for
interested students to attain their
Certified Nursing Assistant (CNA)
certifications. A high percentage
of students are working as CNAs
or pursuing higher education

in the healthcare field, which is
asignificant benefit to Benefis
given the impending shortage of
healthcare workers.”

visit classrooms, and learn first-hand what it takes torun a Assistant Superintendent—

school in the 21 century.This event helps to build a better Secondary Education Tom Moore,
community understanding of students, staff, achievements Great Falls Public Schools

and needs. \ )

Snap ohots Big Sky Pathways is a partnership between OPI and the Office of the
Commissioner of Higher Education designed to assist students in successfully transitioning from
high school to college and to prepare them for careers in Montana. With respect to businesses

and careers, Big Sky Pathways helps to increase student awareness of career opportunities,

supports students as they plan for their careers and aligns training with employer needs. The Big

Sky Pathways Initiative is shaped by local Advisory Councils which are often in need of business
representatives to help develop curriculum to reflect needed workplace skills. For more information,
contact your local school and ask to speak to the career and technical education teacher or visit: mus.
edu/BigSkyPathways.

Graduation Matters Montana




PROFILE: GRADUATION MATTERS HARDIN
Ir

Business Partner: Local Businesses, Fort Custer General Store adu:atiOn
Program: Window Display Marketing atters
Contact: Cindy Farmer, Hardin High School Marketing Teacher Hardin

What does it take to catch your eye when you're walking past the gmm.mt.gov
windows of retail shops? Ever stop and take a second look, or better

yet, decide to enter the store because the window display was so appealing? Well, if you happen to
be shopping in Hardin you just might have that extra impulse to buy, because the junior and senior
marketing students at Hardin High School have been hard at work designing and implementing very

effective window displays.

Cindy Farmer is the marketing instructor and leads the program which has been running for seven
years. During the spring semester, students in her marketing class have the opportunity to partner
with businesses to design and implement window displays to showcase the products of the respective
business and draw customers into the store.

Are these displays any good, you wonder? For starters, there’s never a shortage of businesses
requesting to be selected to partner with a student. Furthermore, the program has gathered a
momentum of its own due to the competition that exists—when the window displays are completed,
a panel of judges, comprised of community members, determines which ones are the best, using an
evaluation tool created by Farmer. It's a real badge of honor and a source of pride to win first place, and
marketing students gear up for the window display unit each year.

Charlene Warren, owner of the Fort Custer General Store, welcomes the opportunity to work with
students each year, and says that even though she has a challenging window to work with, the students
always surprise her with their creativity. And Kadie Chavez was one of those creative students who
worked on the General Store’s window, winning first place last year as a senior in the marketing class.
Kadie admits that she was originally doubtful that window displays even mattered, but after learning
what makes a good display and applying her knowledge on behalf of the Fort Custer General Store, she
believes it can make a huge difference.

According to Farmer, students choose a business to work with and then approach the owner to discuss
the possibilities. Students practice outreach and communication skills (especially interviewing and
listening), and then formulate a design for the selected window space. Designs must use contents
from the store, and rarely result in additional expenditures. Once the design is approved, students then
follow through by implementing their plan and transforming the window space into first class curb
appeal.

Farmer explained that students spend class time working on the project, often leaving the school to
conduct interviews with the business owner and other store representatives. “Students love it because
they see the book theory placed into practice, and they get to see the project through from conception
to completion—it’s all up to them to make the contact and make it happen. And businesses welcome
the program and are always pleased with the results, with window displays often lasting months. It truly
is @ win/win,” says Farmer. “Some students have even been offered summer and post-graduation jobs,’
Farmer added, “because they develop relationships during this project and demonstrate their skills.

A Toolkit for Community Leaders, Business Owners and Educators



PROFILE: GRADUATION MATTERS HAVRE

Business Partner: Havre Chamber of Commerce
Program: Leadership High School
Contact: Debbie Vandeberg, Havre Chamber President

If you ask Havre Chamber of Commerce President Debbie Vandeberg
to tell you about the Chamber’s Leadership High School program,

be ready for a burst of energy and enthusiasm—and for good reason. The program has been offered
annually to incoming high school juniors for more than a decade, and the results and impacts are
the types of outcomes that any community would desire: students returning from college to assume
a position they discovered during the program; high school graduates entering the work force via a
network connection made through the program; program graduates taking up leadership positions
within businesses because they developed an appreciation for the necessary skills through this
program.

Brittany Christopherson graduated from the program in 2003, and after a decade of pursuing her
career in social work, she looks back and describes the biggest benefit of the program as being:
“Learning what Havre had to offer because of Leadership High School, so | could return from college
and pursue a specific job that | would have never known about without having gone through the
program.”

A more recent graduate of the program, Shawna Cary, says the program helped her understand that
to get where you want to get, a person needs to work hard, stay focused, and not give up.

The program is modeled after community leadership development programs, and it is tailored for
the high school junior, offering a learning experience to help develop community awareness and
leadership skills among the participants. The program is designed to expose potential young leaders
to the various elements that interact to form a strong and dynamic community.

According to the Havre Chamber’s website, “The Chamber’s sponsorship and involvement in the
program sends a message about our commitment to our youth by providing them with a solid
background in civic engagement and increasing their knowledge about all the many facets of life in
Havre from social services to life skills” The cornerstone philosophy of the program is to establish a
“sense of community and enthusiastic leadership” among participants, and to engage their youth to
become Havre’s future leaders.

The program includes six components that span the junior year of high school including: 1) a retreat
to kick off the experience in October; 2) a discussion of Havre challenges and opportunities in
November; 3) community service in December; 4) exposure to government, justice and protection
in January; 5) focus on life skills in February; and 6) two job shadowing opportunities in March and
April. The program wraps up with a recognition luncheon.

Stephanie Larson, a 2003 graduate of the program, liked the Community Service component,
“Because itput things in perspective: | realized that life did not revolve around me. The program
opened my eyes to being part of a community and how to be a leader in the community.”

Graduation Matters Montana




Another graduate, Brett Patrick, said he liked the speakers and guests because they, “Provided
firsthand insights that helped me understand exactly what it took to lead a business or an
organization.”

Havre Public Schools Superintendent Andy Carlson complimented the Chamber’s program efforts
and explained how they were taking the program a step further into the middle school: “With
assistance from the Chamber of Commerce, the high school has designed and implemented a
Leadership Program that reaches out to the eighth grade students to help them prepare for the
transition to high school. Students speaking to students—this is a powerful way to communicate
the importance of education and graduation, and the result has been that eighth graders
overwhelmingly sign the Graduation Matters Montana pledge. The Chamber deserves special credit
for working with students to design and lead this program.”

Havre Leadership High School Graduates

A Toolkit for Community Leaders, Business Owners and Educators



PROFILE: GRADUATION MATTERS GREAT FALLS radﬁatiCI’l

i o [y
Contact: Sheila Rice, Executive Director of NeighborWorks GI' eat alls

gmm.mt.gov
There’s been a lot of building going on in Great Falls—house
building and student building. Student building? What else would you call it when you take high
school students out of the classroom, put tools in their hands, place them under the mentoring
leadership of construction professionals, and allow them to build trade skills, self-confidence, and
life-long project skills? That's what the High School House Program does in Great Falls, where
NeighborWorks partners with the two public high schools to provide such an opportunity.

And talk about sustainability—the High School House Program is entering its 16th year, and has
resulted in more than 30 houses being built around Great Falls. The new homes are designed for first-
time home buyers, and are located in older neighborhoods where they typically inspire neighbors to
refurbish their own homes. Everyone wins. Sheila Rice, Executive Director of NeighborWorks which
sponsors and coordinates the program, comments on the positive ripple effect,“We're building
better neighborhoods, not just new homes.”

So who'd want to live in a home built by teenagers? Well, given the close supervision and high
quality of construction management provided by professionals, the fact is that these homes always
return a high inspection rating, and the demand for them is just as high. Furthermore, not just any
student can get on the work crew. According to Tom Kotynski, Supervisor of Career and Technical
Education for Great Falls Public Schools, students need to complete prerequisite work, take a
construction class, and be accepted by the teacher who coordinates the class (the teacher, by the
way, is an experienced home builder). The daily class spans two class periods and lasts the entire
school year. In total, an average of 40 students from each of the two high schools take the house
building class each year, resulting in two completed homes per year. Sometimes the houses are even
next door to each other.

NeighborWorks specializes in, among other things, providing affordable housing to first-time home

buyers. With the High School House program, NeighborWorks is able to acquire property and turn it
around into a new home that is affordable. By selling it at market value, NeighborWorks can use the
proceeds to help fund the next new home, or at least break even.

Another interesting outcome is that contractors have benefitted by being able to identify interested
and talented students who have a passion for the construction trade; so in essence, this program has
become a talent source for the building trade industry.

Beginning with a ground breaking celebration and ending with an open house showing of the
finished home, this program provides students an opportunity to see a project through from
inception to completion, with their effort being the driving force of success. New, affordable homes,
contractors pleased with new talent, happy first-time home buyers, reinvigorated neighborhoods...
and most of all, students with news skills, confidence, and a pretty impressive project under their
belts—what’s not to love about this program?
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PROFILE: GRADUATION MATTERS ANACONDA raiﬁati‘n

Business Partner: Local Businesses and Organizations { atter S
Program: Career Opportunities and Relevant Experience (CORE) Program

Contact: Rose Kellegher, Program Coordinator I‘lg?ﬁ?lg‘%éa

What'’s the question most often asked of college students? What'’s your major? or, What are you going
to do when you graduate? More often than not, college students have a tough time answering these
questions because the fact is, they haven't had enough experience in the proverbial “real world” to
help them discern what type of career they want to pursue.

Anaconda High School took this into consideration as it designed its Career Opportunities and
Relevant Experience (CORE) Program. The program provides opportunities for high school seniors
(and approved juniors) to job shadow professionals in the students’ field of interest. To what end? The
student gains relevant experience to help him/her decide whether or not to get serious about that
type of job, or that field of work.

Just ask recent high school graduate Danika Fabich who said, “l was able to job shadow two different
physical therapists, because that was something | was interested in. After seeing what they do on a
daily basis, and listening to them explain how they treat different injuries, | was able to decide that | do
want to be a physical therapist. It gave me focus for college, and that’s what I'm pursuing, now.”

High school graduates who do not want to pursue postsecondary education also benefit from the
program because it helps them explore what they may like to do, and the experience often results
in job placement after high school graduation due to the relationships the student forms. It’s also
impressive during an interview to showcase a year-long job shadow experience with evidence of
tangible skill-building.

The CORE Program offers off-campus daily job shadowing, and that can be a logistical challenge.

Rose Kellegher, Program Coordinator, explained the accountability measures that are in place to

both manage the student’s experience, and to ensure the success of the job shadow. Students leave
school for back-to-back periods, and report to their job shadow location which is a place of business
that matches their interests. Students have a contract with their employers which outlines the
expectations of the student and the employer. Additionally, employers sign daily time sheets for each
student, and the time sheets are reviewed weekly by a teacher. Students keep a daily journal and
write quarterly summaries of their experience, as well as semester reports, and receive pass/fail credit.
Employers provide evaluations, too—it really is like the real world! Finally, students remain under
school insurance, and a policy form relieves businesses of potential workers’compensation claims. It's
a well-conceived and structured program, and Kellegher has created the forms to support, manage
and control the program. She is happy to share those forms—just send her an e-mail ® kellegherr@
sd10.org to request them.

The CORE Program has been running for more than ten years, and under Kellegher’s leadership, it
has become more formalized and manageable in the past five years. Local businesses are hearing
good things and are signing up to participate, allowing an average of 30 students to participate
each year. Kellegher also commented on the diversity of the businesses that are involved and whose
relationships are getting stronger with the CORE Program, “We've got a great working relationship
with the hospital, a metal fabrication shop, some mechanics shops, and auto dealers. The local
businesses are supportive, and students can explore just about whatever they're interested in, and

gain great experience.
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A Checklist for Starting a School-Business Partnership

As a Graduation Matters Team, use the following worksheets to help you determine your school-
business partnerships

[ IForm a school-business partnership working group (Worksheet 1)

[IInventory and assess current school-business partnerships (Worksheet 2)

[1Explore opportunities for new or enriched partnerships (Worksheet 3)

[IFocus your efforts (Worksheet 4)

[JSummarize your progress to share with the full Graduation Matters Team (Worksheet 5)
[IDesign or enhance new school-business partnerships (Worksheet 6)

[ICelebrate and promote the partnership; reflect on its successes and plan for the next steps

Graduation Matters Montana




Worksheet 1: Form a school-business partnership working group

Use this worksheet during a Graduation Matters Team meeting to jump-start a school-business
working group in your community.

Suggested steps include:

1.

»

(I O N O

O000dano

Briefly discuss how your school and local businesses have collaborated in the past, and what

more could be achieved by establishing a school-business partnership working group.

Determine that the Graduation Matters Team will create a school-business partnership
working group to explore, define and help to implement a school-business partnership
working group.

. Identify members of the Graduation Matters Team to serve on the school-business

partnership working group and who will be the Chairperson of the working group
(responsible for reporting back to the Graduation Matters Team*).

Suggest people from the school and the community to be invited to join the school-
business partnership working group and identify who will invite each person. Potential
members include:

School staff, administration and trustees

Teachers (Career & Technical Education, technology, science, Big Sky Pathways contact)
Career or guidance counselor

Parent(s)

Student(s)

Local businesspeople working at local stores (radio stations, printing shops, etc.)

Local businesspeople working for statewide or national employers (State Farm, First
Interstate, local Federal Credit Union, etc.)

Nonprofit and governmental businesspeople (Job Service, Big Brothers/Big Sisters, etc.)
Local Chamber of Commerce representative(s)

Local college or higher education representatives (expert in related fields)

Local community foundation representatives

Tribal Council members and local community leaders

Others?

5. Identify the target date for the first meeting of the school-business partnership working group

* The Next Steps of the Chairperson:

1.

2.

Make sure that people are invited to join the school-business partnership working group;

Provide a copy of this toolkit to each of the working group members to review before the first

meeting and give them an overview of your Graduation Matters initiative;

Organize and conduct the first meeting; and

Ensure that Worksheet 2 is completed prior to the first school-business partnership working

group meeting, or decide to complete it at the first meeting.
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Worksheet 2: Inventory and assess current school-business partnerships

Use this worksheet with Graduation Matters Montana Team members or the school-business
partnership working group to identify current activities.

It is likely that the school and local business community already partners on a wide variety of
activities, from career fairs to presentations in classes, to sponsoring events and activities. Take a few
moments to list the most recent school-business partnership activities that have occurred in the local
community. Use the “21st Century Learning Skills Key,” to identify which skills were developed as a
result of the activity.

21st Century Learning Skills Key
1. Professionalism/Work Ethic
2. Oral and Written Communication
3. Teamwork/Collaboration
4. Critical Thinking/Problem Solving

5. Creativity and Innovation

Recent school-business Active dates Key partners | 21 Century Skills Key insights/notes
activity Developed
(use key above)
1 | Example: 2011-2012, both High school 6 students completed
semesters; planned | math teacher the spring 2012 semester
Students interested in for 2012-2013, 1,2,4 internship; 5 are signed up for
the construction trade both semesters fall 2013
are interning at the local
hardware store and learning Owner of
about tools and interacting Browns Hard-
with contractors. ware Can we expand to another
local business?
2
&

Based on the above chart, what key insights do you have? Can any of the partnerships be expanded/
improved to address more 21st Century Learning skills? What other types of partnerships can be
created? Are there activities that do not fit that should no longer be a priority?
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Worksheet 3: Explore opportunities for new or enriched partnerships

Use this worksheet with the school-business partnership working group to identify priority needs
and opportunities for new partnerships.

Understand Your Needs
Research states that the average high school graduate is not work-ready or college-ready.4
In a group, talk about the following:

What skills are your community’s high school graduates needing the most (from the perspective of
students, school personnel and employers)?

What talents and experiences do local employers look for when hiring new employees?

The school may have student-related data. Students may be surveyed in career and business classes
or may take the Montana Career Information Survey (MCIS) to identify career interests. The school
may have a “Jobs for Montana’s Graduates” class that can provide insight into student needs. Be sure
to ask your Graduation Matters Team if information is already available. Similarly, the local business
community — through a local Chamber of Commerce, college, or other organization - may have local
information that can be helpful.

4 Consortium of The Conference Board, Partnership for 21st Century Skills, Corporate Voices for Working Families, and the Society for Human Resource
Management, May 2006
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In Appendix A are two simple surveys your working group can use to better understand your
community’s needs. The first survey can be used with students and school staff; the second,
developed by Graduation Matters Havre, surveys the local community’s impressions of high school
graduates’ preparedness for work and life skills:

Identify Your Goals

School-business partnerships that are rooted in solid goals have a higher chance of being successful.
Once you have a keener sense of the needs of the school and community, identify basic goals using
the following guidance.

Can your school-business partnership be designed to accomplish some or all of the following?

[J] Improve and reinforce students’ skill development and supplement classroom curriculum
with relevant learning experiences in business and community.Affirm students’ self-identity
and cultural awareness by providing opportunities for interaction with the business
community.

[] Give students a realistic picture of the business world and make them aware of the range and
extent of business activities and opportunities.

[] Establish a mechanism for the businesses and schools to share their expertise and services
with one another.

Develop mutual support and understanding between education, business and community.

Other Goals:
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Worksheet 4: Focus Your Efforts

Use this worksheet with the school-business partnership working group to identify activities that best
meet local needs and priorities.

There are many activities that can enhance students’ learning experiences and give businesses
a meaningful role to play in helping communities graduate successful students. Here is a list of
common activities. Check the ones that are most aligned with the needs and goals of the school and

community.
Sharing Expertise
[1 Conduct presentations on all forms of seeking and keeping a job, e.g., résumé writing, filling
out a job application, interviewing skills, the necessary skills to hold a job
[1 Act as mentors or tutors for any subject at any grade level
[ Provide students with opportunities to use technology that is utilized in your business
[1 Provide on-the-job training or mentorships for students
[] Provide speakers on topics such as solving problems that occur at work, effective public
relations, or skills necessary to be successful in this particular business
[1 Commit at least one hour per week for your employees to come into school on a pre-arranged
basis to help on pre-assigned topics, e.g. reading to younger students
[1 Offer field trips to your business and allow students to shadow employees in order to get a
sense of the job, what requirements jobs have in common, etc.
[ Make class presentations on special subjects/projects
[] Help prepare for or judge a science fair or participate in a career fair
[ Provide expertise as consultants to students in operating school-based enterprises
[1 Otherideas?

Program Planning Support

[

[

[

Participate in local Big Sky Pathways Advisory Councils
Assist in curriculum development to make curriculum relevant to life after high school
Help plan computer technology and Internet workshops for staff or students

Assist with the Back to School Program at the beginning of school or the Open House in the
first month of school

Assist with student recognition
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[] Give assistance with field trips or special tours

L] Assist with the development of a service project through which students and your business
could give back to the community, e.g., trash pickups, visits to senior centers

[] Otherideas?

Promotion

L1 Display Graduation Matters posters in your storefront/office windows

[] Display student artwork and other student achievements in the workplace - hold a reception
when the art is first displayed

[ Assist with teacher/staff recognition

[] Otherideas?

Once you have identified activities the working group is interested in exploring, identify potential
business leaders and school staff that should be involved in the next step of planning.
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Worksheet 5: Summarize your progress to share with the entire GMM Team

Use this worksheet to summarize your progress and report to the entire GMM Team on proposed

next steps. Use it to share and refine goals; discuss and refine the specific activities the working group
recommends for implementation; ask the Graduation Matters Montana Team for ideas about additional
business partners and to identify key school contacts for each activity.

Working Group

Graduation Matters School-Business Partnerships

Group Members

Meeting Date(s)

Working Group Input Graduation Matters Team Input

Summary of 1 1
Local School and
Business Needs

2. 2

3 3
Goals & Targeted 1 1
Skills

2. 2

3 3

Target Activity

Suggested Business Partners Suggested School Contacts Including Students
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Worksheet 6: Design or enhance new school-business partnerships
Use this worksheet to begin the outreach and planning for specific activities.

Once the working group has identified priority activities with input from the GMM Team, new
business people can be invited into planning based on their experience and content knowledge.
Use the following worksheet to begin to identify possible businesses that would be a good fit for the
specific activities chosen that are identified on Worksheet 5. See Appendix C for sample school and
business Roles and Responsibilities when planning new partnerships.

The working group may find that it needs to expand its recruitment effort. Appendix B is a Business
Partner Resource Questionnaire which can help business owners and school-business working group
members find new ways to tap existing local business talents.

Overview of pro- | (Describe the activity; identify the 215t Century Learning Skill(s) that will be gained)
posed partner-
ship activity

School-business | (Name and contact information)
partnership
working group
liaison

School and (School name, contact information for point of contact)
school-based
point of contact

Proposed (School name, grade, class, semester, specific students if applicable)
student focus

Key business (Business/Organization, contact information)

contacts

Goals and 1.

targeted skills
(Worksheet5) | 2.

Location and (Where will the activities take place, and on what days and at what times?)
Schedule

Start Date and (Explain when this partnership will begin and end)
Timeline

Special Note (Are there any special considerations, such as transportation, that need to be con-
sidered?)

Graduation Matters Montana




Appendix A: Student Needs Survey

Use this survey to assess the needs of students. Ask students, school staff and teachers to complete to
provide a cross-section of the school community.

From your perspective, to what extent do high school graduates in your community demonstrate the
following work-ready skills?

Ranking values: 1 (Low), 2, 3 (Average), 4, or 5 (High).

___Interpersonal ___Basic software __Foreign language
___Phone __ Work ethic ___Teamwork

__ Written communication  __ Overall maturity level ___Basic math

__ Critical thinking ___Sense of responsibility __ Self-starter
___Problem solving __Level of trustworthiness ___ Systems thinker

Havre Graduation Survey

The first five questions will gather demographic information to ensure that the important
stakeholder groups are properly segmented in the survey results.

1.What is your current age?
2.What is your current employment status?
3.Where do you currently reside?

4.What is or was your involvement in the Havre Public School system?
* Parent of Current/Former student
* Current Student
* Former Student/Graduate
* Former Student/Did Not Graduate
* Teacher
e Administrator
e Community Member
* Other

5.Where did you complete High School?
* Havre
e Other
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The following questions ask about your experiences with Havre High School Graduates.
On ascale of 1- 10, with 1 being not at all proficient, 6 being average, and 10 being exemplary,
please rate the following:

How would you rate a Havre High School Graduate’s ability to think critically?

How would you rate a Havre High School Graduate’s ability to communicate effectively?

How would you rate a Havre High School Graduate’s ability to work in a team?_____

How would you rate a Havre High School Graduate’s overall business and career readiness? _____
How would you rate a Havre High School Graduate’s overall business and career readiness
compared to graduates from other places? __

i N

As the primary consumer and beneficiary of education, the Havre business community is invested
in the continued improvement and collaboration between area businesses and education. The
following questions will ask you about the opportunities to further grow this collaboration.

What are Havre schools doing best to prepare graduates for careers? Please rank 1 - 6 (with 1 being the
BEST) according to what the schools do BEST.

College Readiness

Effective Communication Skills

Interpersonal Skills

Basic Skills (Reading, Writing, and Math)

Technical Skills

LIREREN

Financial/Practical Skills

What area do Havre Public Schools need the most improvement to prepare graduates for careers?
Please rank the following from 1 - 6 (with 1 being the MOST IMPROVED) according to which area
needs the MOST IMPROVEMENT.

College Readiness

Effective Communication Skills

Interpersonal Skills

Basic Skills (Reading, Writing, and Math)

Technical Skills

LIRRANN

Financial/Life Skills
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Ideally, what is the most crucial change that could lead to better preparedness forHavre Public
School Graduates?

@® A Business Focused Curriculum

@ Expanded Programs at MSU-N for High School Students

@ Field Trips to Local Businesses
@® Classroom Visits from Area Business People

What is the most crucial way the Havre Area Chamber of Commerce can better integrate the business
community into the Havre Public School System in the next year? (Written response)
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Appendix B: Business Partner Resource Questionnaire

Any business that is interested in partnering with a local Graduation Matters Montana initiative can
complete the Business Partner Resource Questionnaire to help generate ideas of what expertise
businesses can offer and what types of partnering would be a good fit for their business.

[ What kind of training or expertise do our employees have that could be shared with the

school?
Computers Creative writing
Crafts and hobbies Construction
Athletic coaching Engineering
Safety, Health issues Mentoring
Public speaking Internships
Graphic Arts, Printing Job preparation
Photography Business site visits

[1 Are we willing to provide release time from work for employees to take part in school
activities?

What resources are available for providing incentive awards?
What resources are available for providing career awareness programs?
Are we interested in working on or co-sponsoring community service projects?

Would we sponsor a student club or athletic team?

O O O O 0O

Do we have employees who are willing to make presentations to students about their
profession?

H

Are we able to teach mini-courses?

H

Would we be willing to develop a recognition program for outstanding students or staff
members?

[] What can the school do to assist us? What are our needs?
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Appendix C: School and Business Partnership Roles and Responsibilities

It can be helpful to discuss school and business roles and responsibilities when entering into a new
or expanded partnership. Use the following examples to come to agreement on your own roles and
responsibilities.

School Partner Roles and Responsibilities

The following guidelines are suggested to assist the school partner in the development of the
partnership:

1. Demonstrate an understanding of and commitment to the program.
2.  Designate a school coordinator with approved on-the-job time for the program.

3. The principal/coordinator and staff meet to determine the educational program needs of the
school and the resources which the school can offer to partners.

4.  The principal/coordinator meets with the business to discuss mutual services and match
resources and needs.

5. Identify a Partnership Committee to develop an overall plan and activities.

6. The principal/coordinator shares the overall plan and activities with school staff and encourages

them to be positively involved.

7.  The principal/coordinator maintains regular communication with the school staff and the
business coordinator.

8. The coordinator maintains records that will reflect the business involvement and be able to
readily share that information in the School Business Partnership evaluation process.

9.  The principal will introduce the business to the staff and parent organization as the school’s
new education partner.

10. The principal will provide leadership and regular positive recognition of the business partner.

Business Partner Roles and Responsibilities

The following guidelines are suggested to assist the business partner in the development of the
partnership:

1. Upper management should have an understanding of and commitment to the program.

2. The Business designates a coordinator with approved on-the-job time for the program. If
feasible, a Partnership Committee should also be created.

3. The coordinator and other working partners should identify possible resources and needs of
the business.
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4.  The coordinator meets with the school coordinator to discuss mutual support services and
match resources and needs.

5.  The coordinator meets with the Partnership Committee to develop an overall plan and
activities.

6. Upper management and the coordinator share the overall plan and activities with employees
and encourage them to be positively involved.

7.  The coordinator maintains regular communication with the school and the schools’ coordinator.

8.  The coordinator maintains records that will reflect the business involvement and be able to
readily share that information in the School Business Partnership evaluation process.

We have discussed these partner roles and responsibilities, and agree to use them to guide our
partnership.

School Representative Date

Business Representative Date

Graduation Matters Montana




Resources List The following resources were reviewed in preparation of this Tool Kit.
“School Business Partnerships: What Works? 7 Strategies for Success.” The Daniels Fund, 2006.

“Are They Really Ready To Work? Employers’ Perspectives on the Basic Knowledge and Applied
Skills of New Entrants to the 21st Century U.S. Workforce” Consortium of The Conference Board,
Partnership for 21st Century Skills, Corporate Voices for Working Families, and the Society for
Human Resource Management, May 2006.

David T. Conley, Ph. D., Director of the Center for Educational Policy Research at the University of
Oregon, 2011

Kirstin Larson, “Reporting on Policy Issues in K-12 Educational Management.” Policy Report,
Number 2, Fall 2001. ERIC Clearinghouse on Educational Management. Professor and Director:
Philip K. Piele. Editorial Director: Stuart C. Smith.

“School-Business Partnerships: Making a Difference for Kids.” Anchorage, Alaska School District
and Anchorage Chamber of Commerce, Volume 112, August 2006.

“Business-School Partnership: Adopt A School.” State of Minnesota, inspired by the Bloomington
Public Schools and the Bloomington Chamber of Commerce “Prepare Bloomington” model.

Robert Balfanz, John M. Bridgeland, Mary Bruce, Joanna Hornig Fox. “Building a Grad Nation:
Progress and Challenge in Ending the High School Dropout Epidemic”, America’s Promise Alliance.
Annual Update, 2012.

“High School Graduation Initiative: Current Strategies and Recommended Approaches” http://
www?2.ed.gov/programs/dropout/index.html

“Moving Forward: Ideas for Research on School, Family, and Community Partnerships.” Joyce
L. Epstein and Steven B. Sheldon. Johns Hopkins University, Center on School, Family, and
Community Partnership. National Network of Partnership Schools.

“Partnership is a Two-Way Street: What It Takes for Business to Help Drive School Reform.”
Frederick M. Hess and Whitney Downs. Institute for a Competitive Workforce and the U.S.
Chamber of Commerce, June 2011.

“Dropout Prevention.” Institute of Education Sciences Practice Guide. NCEE 2008-4025, U.S.
Department of Education, September 2008.

Ken Kay, CEO and Founder of e-luminate group, “Partnership for 21st Century Skills.”

“School-Business Toolkit: Framework and Instruments for Community Engagement.” A Project of
Leadership Fresno, Class of XXII, 2005/2006.

“A How-To Guide for School-Business Partnerships.” The Council for School & Business
Partnerships.









attexrs
MMH‘“%%&

Like us on facebook

Rr’cnership

oolkit 2012 2013

Superintendent Denise Juneay

opi.mt.gov

The Office of Public Instruction is committed to equal employment opportunity and nondiscrim-
intory acess to all our programs and services, and will take necessary and appropriate steps to insure
that the workplace and OPI programs and services are free of discrimination and sexual harassment.

For information or to file a complaint, contact OPI Title IX/EEO Coordinator at (406) 444-3161 or
opipersonnel@mt.gov. Copies of this public document were published at an estimated cost of $.
per copy, for a total cost of $ .00, which includes $ .00 for printing and $0.00 for distribution.



