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ELEMENT #11 – Monitoring Student Outcomes
Making Decisions

Making data-based decisions on student progress 
Data collection for CICO is simplified as a result of the student recording data throughout the day on the report card. Two initial questions need to be answered on a daily and weekly basis including:
1. How is _______________doing? 
On a daily basis, teachers, administrators, and teams want to be able to see how the student is doing overall. Questions include: Are revisions needed right now?, Is there a safety issue?, and other similar situations.  An Excel CICO data file is available for use in graphing the percent of possible points earned daily. To calculate this, the percent of possible points earned daily, the student and staff person total the points and divide by the total possible to get a score of the percent of possible points earned daily. This percentage point is entered in the student data file tracking CICO progress. 
Do we need to make revisions?


[image: ][image: ]    
   
2. How many points do you have to trade? 
To be able to manage the point exchange, schools and students need to have system of documentation and a menu of activities and items to trade points with. The CICO Student Account Record is one tool to manage all students on CICO and their individual data pertaining to CICO.
The CICO Student Account Record and the Personal CICO Account Page are tools for keeping track of student CICO data.




Activity #13 – Monitoring Student Outcomes
	Considerations: 
Will CICO SWIS be used?  Refer to Readiness Checklist  How will academic data be used along with CICO?

	Steps
	Next Steps
	Who?
	Date

	· Progress Monitoring tool identified
· SWIS-CICO Readiness
· Other monitoring tool

· Develop schedule for summarizing data
· Use Data Entry and Report Generation Schedule Form

· Develop schedule for sharing data with team/staff/school community

· Is the Tier II team making good decisions for students based on data
·  Use Making Decisions Form
·  Team chooses tracking tool

· Are we implementing with fidelity?
· CICO Self-Rating for Fidelity of Implementation Tool

	
	
	















12

Using Office Discipline for Decision Making – School
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Activity #13 – Blank - Using Office Discipline for Decision Making
Using Office Discipline Data for Decision Making
Other data may be needed from other sources for full investigation of problems due to problem behavior.
	
Decision
	School

	
	Frequency
	ODR Data needed
	ODR Reports available
	ODR Reports needed for specific meetings/teams

	1.  How are we doing?
	
	
	

	


	2.  Are any individual students showing early signs of problem behavior patterns (2+ ODRs)?

	
	
	
	

	3.  How are students on targeted/intensive interventions doing?

	
	

	

	

	4.  Who will share summary with staff?


	
	
	


	


	5. What reports does the district need?
	
	
	

	




















SWIS Data Entry & Report Generation Schedule 
SWIS Data Entry and Report Generation Schedule
Using SWIS Data for Decision Making

Today’s date ________________  		              Next review date ________________________________
Tier 1 Team Facilitator _______________________ CICO Coordinator _______________________________
SWIS data entry person and time _____________________
CICO-SWIS data entry person and time ________________


	What questions do we have?
	What reports are needed?
Do we have what we need?
	Who needs the reports and when?
	Who will generate the report by when?

	How are we doing SW with problem behaviors? Is there a problem?
Where, what, when, whom, and what is maintaining the problem?
Are any individual students showing early signs of problem behavior patterns (2 + ODRs)?
	


Big 5 SWIS Reports

By Student Report
	


SW MBI Team
	
Who:


When:

	How is the CICO program working?
How are students on CICO doing, in general?
How many students needing intensive/tertiary support?
Does the team have what they need?
	
School Wide Report

Average Daily Points per Student
	
SW MBI Team
	
Who:


When:

	How are students using CICO doing?
Any students needing discussion?
How is CICO program working?
	Individual Student Count Report
Individual Student Period Report
Average Daily Points per Student
	
Individual Student Support Team
	
Who:

When:


	How is each student using CICO doing?

If student is having problem, ask: where, when, what, why questions
	School-wide Report
Average Daily Points per Student
Individual Student Count Report
Individual Student Single Period Report
Individual Student Period Report
	

CICO Coordinator
	
Who:

When:

	How accurate are our data?
	Data Integrity Report
	All
	
Who:

When:



Adapted from Todd, Horner, Rossetto Dickey, August 2010
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ELEMENT #12 – Monitoring School-Wide Program Outcomes

Activity #14 – Monitoring School-Wide Program Outcomes
	Monitoring School-Wide Program Outcomes
	
	
	

	Steps
	Next Steps
	Who?
	Date

	· Develop plan for examining ODR patterns annually
· ODR and DPR patterns examined
· # of students on CICO compared to # of students responding to intervention
 
· Develop a schedule for sharing CICO outcome data quarterly with staff at faculty meetings
· Distribution of minutes and agenda
· Process for getting feedback

· Develop a schedule for sharing CICO data at MBI meetings
· Distribution of minutes and agenda
· Process for getting feedback

· Plan for assessing fidelity of implementation
· CICO – FIM (Fidelity of Implementation Measure) is used annually to evaluate process
	
	
	























CICO PROGRAM Fidelity Implementation Measure & Scoring Guide Example
Check-In Check-Out Program Fidelity of Implementation Measure and
Scoring Guide
School:					Date:			Pre:		 Post:		
District:					  State:			  Data collector:		
	Evaluation Question
	Data Source
P =  permanent product;
 I = Interview; O= Observation
	Score
0-2

	1. Does the school employ a CICO coordinator whose job is to manage the CICO program? (10-15 hours per week allocated) 
(0 = No CICO Coordinator, 1 = CICO coordinator but less than 10 hours per week allocated, 2 = CICO Coordinator, 10-15 hours per week allocated)
	Interviews with                           I
Administrator & CICO 
Coordinator                                
	

	2. Does the school budget contain an allocated amount of money to maintain the CICO?(e.g., money for reinforcers, DPR forms, etc. (0 = No,  2 = Yes) 
	CICO Budget                         P / I
Interviews
	

	3. Does your school have a documented description of the CICO process within your school outlining staff roles and responsibilities? (0 = not documented, 1=partially in place, 2 = complete and available to staff)  
	School Handbook                       P
	

	4. Do students who are referred to CICO receive support within a week? (0 = more than 2 weeks between referral and CICO support, 1 = within 2 weeks, 2 = within a week)
	Interview                               P / I
CICO Referrals & CICO Start dates
	



	5. Does the administrator serve on the CICO team or review CICO data on a regular basis? (0 = no, 1 = yes, but not consistently, 2 = yes)
	Interview                                     I

	

	6. Do 90% of CICO team members state that the CICO system has been taught/reviewed on an annual basis? (0 = 0-50%, 1 = 51-89%, 2 = 90–100%) 
	Interview                                     I
	

	7. Do 90% of the students on CICO check-in daily? (Randomly sample 3 days for recording)
(0 = 0-50%, 1 = 51-89%, 2 = 90–100%)
	CICO recording form                 P
	


	8.  Do 90% of students on CICO check-out daily? (Randomly sample 3 days for recording)
(0 = 0-50%, 1 = 51-89%, 2 = 90–100%)
	CICO recording form                 P
	

	9. Do 90% of students on CICO report that they receive reinforcement (e.g., verbal, tangible) for meeting daily goals? (0 = 0-50%, 1 = 51-89%, 2 = 90–100%)
	Interview students on CICO       I
	 

	10. Do 90% of students on CICO receive regular feedback from teachers? (Randomly sample 50% of student DPRs across 3 days) (0 = 0-50%, 1 = 51-89%, 2 = 90–100%)
	CICO Daily Progress Reports    P
	

	11. Do 75% of students on CICO receive feedback from their parents? (0 = 0-50%, 1 = 51-89%, 2 = 90–100%)
	CICO Daily Progress Reports    P
	

	12. Does the CICO coordinator enter DPR data daily?  
(0 = no, 1 =  1-4 x a week, 2 = daily)
	Interview                                     I
	

	13. Do 90% of CICO team members indicate that the daily CICO data is used for decision-making?  
(0 = 0-50%, 1 = 51-89%, 2 = 90–100%)
	Interview                                     I
	  




Tier II Program Intervention Audit Tool

Tier II Program
Intervention Audit
Features				2 = Fully in Place     1 = Partially in Place      0 = Not yet Started
	1. There are personnel identified to coordinate and deliver the T2 strategy and personnel have adequate time for this responsibility.
	2   1   0
	2   1   0
	    2   1   0
	2   1   0

	2. The T2 strategy is consistent with the SW expectations.
	
	
	
	

	3. The T2 strategy is established within the school and does not need unique development/modification for each student. 
	
	
	
	

	4. The T2 strategy includes a formal process for teaching appropriate behaviors.
	
	
	
	

	5. The T2 strategy includes regular opportunities to perform appropriate behaviors. (practice new skill in classroom and other settings)
	
	
	
	

	6. The T2 strategy includes frequent communication with the family.
	
	
	
	

	7. The T2 strategy has written materials that describe core features and purpose.
	
	
	
	

	8. The T2 strategy includes orientation material and procedures for the staff, substitutes, volunteers, students, and families.
	
	
	
	

	9. The T2 strategy requires less than 10 min per day of any instructional staff to implement.
	
	
	
	

	10. Documented, data-based decision rules are used to determine which students begin the T2 strategy.
	
	
	
	

	11. Documented, data-based decision rules are used to monitor, modify, or discontinue student involvement in the T2 strategy.
	
	
	
	

	12. Fidelity for the T2 strategy is assessed.
	
	
	
	




Activity #15 – CICO Self-Rating for Fidelity of Implementation
CICO Self-Rating for
Fidelity of Implementation
· For each intervention component you deliver, read the steps and consider your level of implementation. 
· Place a check in the “Yes” column if you feel you understand and consistently deliver the step.  
· Place a check in the “No” column if you do not consistently use the step or if you do not understand how to implement a step. 
	Morning Check-in
	Yes
	No

	Greet student using a positive tone of voice
	
	

	Help student select/obtain the Daily Progress Report (DPR)
	
	

	Remind student of expectations and/or goal for the day
	
	

	Ask student if DPR from previous day was signed and returned
	
	

	Offer participation reinforcer for checking-in
	
	

	Keep interaction and instruction brief
	
	

	Use a positive tone throughout interaction
	
	

	Refer student to counselor if in crisis
	
	



	Regular Teacher Feedback
	Yes
	No

	Prompt/remind student to receive feedback (if necessary)
	
	

	Provide positive, specific feedback for expectations that were met
	
	

	Deliver corrective feedback (what to do differently) if necessary
	
	

	Use school-wide expectation language when offering feedback
	
	

	Award points according to criteria
	
	

	Keep interaction and instruction brief
	
	

	Use a positive tone throughout the interaction
	
	



	Data Collection & Progress Monitoring
	Yes
	No

	Help student calculate the number/percent of points earned
	
	

	Assist or let student enter data into spreadsheet
	
	

	Show graph and discuss whether data point is above or below goal line
	
	

	Provide comment about how to keep data points above the goal line – use school-wide expectation language
	
	

	Keep interaction and instruction brief
	
	

	Use a positive tone throughout interaction
	
	



	Daily Check-out
	Yes
	No

	Prompt student to check-out (if necessary)
	
	

	Offer participation reinforcer for checking out
	
	

	Offer success reinforcer if goal was met 
	
	

	Deliver corrective feedback and offer encouragement
· “Today you were not…..(name expectation) “ 
· “Tomorrow I need you to do this…”(state behavior)
· “I know you can do this tomorrow.”….(give encouragement)
	
	

	Align comments with school-wide expectation language
	
	

	Keep interaction and instruction brief
	
	

	Use positive tone throughout interaction
	
	


Additional Comments:
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Using Office Discipline Data for Decision Making
Other data may be needed from other sources for full investigation of problems due to problem behavior.

School
Decision Frequency ODR Data needed ODR Reports available | ODR Reports needed
for specific
‘meetings/teams
1. How are we doing? Monthly 7 Frequency of problem
‘behavior by month
v Where, when, by whom, | SWIS: the Big 5 SW MBI mectings
what types of problem
‘behavior are occurring?
2. Are any individual students showing | Weekly # of ODRs per student % of ODRs by student | Individual student
carly signs of problem behavior pattems report Support team meetings
(2+ ODRs)? v Individual student
report
3. How are students on Bi-weekly SW MBI meetings
targeted intensive interventions doing? Individual student data Individual student report
Individual student
Support team meetings
4. Who will share summary with staff? | Quartelly | ¥ Frequency of problem
‘behavior by month Staff meetings
' Where, when by whom, | SWIS: the Big 5
what types of problem
‘behavior are occurring?
5. What reports does the distictneed? | Annually | v Year endrates of  Year-end Report
‘problem behavior ' Suspension/expulsion
v Year-end report
suspension/expulsions | v Custom report for
v Rates of harassment incidents of
‘harassment

"Adapted from draft by Anne Todd, 3/14/107
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