[bookmark: _GoBack]Work Time “Classroom Universals” – Guiding Questions
(Use assessment tool on Pg 15-17 to guide discussion)

What are your strengths in Implementing Classroom Universals?



How do you provide regular staff training in Classroom Universals?



How do you assess implementation of Classroom Universals?



How do you provide feedback/support to staff about Classroom Universals?



What are your needs or priorities for improvement?



Ideas/actions to improve assessment and fidelity of Classroom Universals:

	Tier/Topic
	Evidence/Data that
Identifies Need
	Action 
	Potential Barriers
(Undermine progress?  Why?)
	Evidence of Success
(Need met or making progress)

	
	
	Action Steps (include resources needed to complete action)
	Who?
	When?
	
	

	

	
	









	
	
	
	


Work Time “Identifying students” – Guiding Questions


What are your current social behavior data sources (ODR, TOC, Screening, etc?)
	


Are there weaknesses and inconsistencies (Missing data, inconsistent data)?



Do we need to collect additional data or improve existing data?



Data decision rules for Tier 2 considerations?



Teacher referral process?






	Tier/Topic
	Evidence/Data that
Identifies Need
	Action 
	Potential Barriers
(Undermine progress?  Why?)
	Evidence of Success
(Need met or making progress)

	
	
	Action Steps (include resources needed to complete action)
	Who?
	When?
	
	

	

	
	









	
	
	
	


Work Time – “Configuration” – Guiding Questions


Do we have existing grade level or teacher assistance teams?

	-Are they effective?

	-Do they use data?

	-Are they matching interventions to function of behavior?


How could we configure/reconfigure teams for classroom problem solving process in our school?



How often would the team/s meet to focus on behavioral concerns?



How would CPS teams refer to other interventions (Tier 2 or 3) when needed?



	Tier/Topic
	Evidence/Data that
Identifies Need
	Action 
	Potential Barriers
(Undermine progress?  Why?)
	Evidence of Success
(Need met or making progress)

	
	
	Action Steps (include resources needed to complete action)
	Who?
	When?
	
	

	

	
	









	
	
	
	


· Is there a good opportunity to start small?
Additional Resources



Free web based training on basic Functional behavior assessment
· http://www.elearningmo.org/accessing-fba/


Power point for helping all school staff understand “function of behavior”
· http://www.pbis.org/common/pbisresources/presentations/A8Borgmeier.pdf


Check in Check out (CICO)
· http://www.guilford.com/cgi-bin/cartscript.cgi?page=pr/crone2.htm&dir=edu/PIS_series

· Montana OPI  -    https://itunes.apple.com/institution/montana-office-public-instruction/id404322009

Check and Connect
· http://checkandconnect.umn.edu

· Montana OPI - 
https://itunes.apple.com/institution/montana-office-public-instruction/id404322009
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