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Purpose: In order to expedite Tier II implementation and sustain outcomes from training and technical assistance, districts will commit to having 100% of the items in Blue in place before training and support commences. Buildings will commit to working on those items in Black within the first year of Tier II training. 

Directions: Reflect on the expectations below with group of district/building, school and family stakeholders. Indicate status of items and next steps for items not in place.

District Name:____________________________   School Name:____________________________   Consultant Name:_________________________

	Building Tier II Expectations

	Status & Documentation 
(in place, not in place)
	Next steps

	1) MBI District Leadership Team & the Building Tier II Tier System Team are responsible for and committed to implementing a full continuum of Tier II interventions.

	
	

	2)   District and Building level leadership :
a) Is active participant on Tier II leadership and planning teams,
b) Is informed and knowledgeable of Tier II systems and practices, and
c) Has regular access to Tier II data. 
	
	

	3)   Has District Tier II Facilitator with adequate FTE
a) .3 FTE per 3 implementation schools (or equivalent release time) in year one of Tier II implementation,
b) Capacity to add cohorts each year until all schools are supported
c) Commitment to additional FTE (or equivalent release time) as needed for larger schools and/or high school districts.
d) Role flexibility to leave building to provide interventions, work with students in different buildings/districts, work after hours to facilitate team meetings etc.
e) Building Facilitators have time allocated to implement a continuum of interventions.
	
	

	4.    District and Building level support for competency-based coaching process and technical 
       assistance related to Tier II implementation in the form of training and participation in:
       Observing and providing feedback to Tier II Facilitators 
a) Supporting Building Tier II System Team members to attend state trainings
· Participate in SWIS training (SWIS, SWIS-CICO, SWIS-ISIS),
· Booster training at least annually for fluency
	
	

	5.     District Level - Arrangements made for “whole student” support: including before/after 
         school, summer vacation/breaks, transitions between grades/schools.
	
	

	6.    The District Leadership Team and Building Tier II System Team regularly use 
       data and have data systems for decision making.  
a) District level: 
· Standardized Test Scores, Grades, Credits, Promotions, …
b) School level:  
· Systems monitoring: schools expected to track intervention effectiveness 
1. Reflects on Systems/Interventions Tracking Tool at least quarterly
2. Reviews building-level placement data at least bi-annually
· Fidelity Tools:  (TFI, Systems/Interventions Tracking Tool), 
· Individual Student Tools: (DPR, C & C Monitoring Form, Etc., at least daily/weekly per youth) and
· SWIS (or the equivalent) data every week or 30-90 days 

	
	

	7.    Building has multi-tiered systems teams:
a) Representing Tiers I, II 
b) Problem solving teams that meet at least monthly,
c) Family and student voice and choice are given priority in the design and implementation of all Tier II interventions through student and family attendance, surveys, interventions, etc.), 
d) Regularly using and revisiting an active action planning process (MBI Action Plan) and
e) Actively using resource mapping (to help find community partners, mentors, interventions).
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