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Top 10 Ways to Succeed with RTI

10. Start Small….Don’t over commit!

9. Invest the resources to know what you’re 
doing

8. Be supportive of failure – no one fails 
alone! 

Source:  David Tilly, 2005
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Top 10 Ways to Succeed with RTI

7.   Promote it, don’t sell it
6.   Let innovation spread naturally.  If it is 

better than what came before, it will be 
naturally reinforced.

5.  Change how you think
• Know the “Whys” as well as the “Whats”
• “How can we?” vs “Why we can’t”

Source:  David Tilly, 2005
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Top 10 Ways to Succeed with RTI

4. Be in for the long haul, not the short burn
• 3 to 5 years planning and implementing
• Include all stakeholders

3.  Give away credit
• Do it as a team, not an individual
• Make sure all contributors are 

recognized
2. Support knowledgeable Leaders

Source:  David Tilly, 2005
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Top 10 Ways to Succeed with 
Innovation - Revised

AND the #1 way to 
succeed with innovation:

1.  Work smarter….not harder!
(we already work hard.)

Source:  David Tilly, 2005
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RTI Next Steps

Fill out 2 copies!

Give one to the presenter before you 
leave today!

Your consultant will receive a copy to go 
over before they meet with you.
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