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RTI Process:   Essential Components of RTI Implementation - READING
	
	Phase I

GOAL

Measure School and Student Performance
	Phase II

GOAL

Analyze School and Student Performance;
Identify Resources
	Phase III

GOAL

Design Instructional Interventions
	Phase IV 

GOAL

Set Goals, Implement Plan, Monitor Progress Formatively
	Phase V 

GOAL

Evaluate Intervention & 

Adjust Instruction

	SCHOOL LEVEL
	Objective:  

Evaluate extent of 

School Readiness:

Action:

· Conduct School Audit using RTI  Readiness Tool
RTI Steering Team

· Members rep of school

· Write Mission Statement

· Set Meeting Times

· Define Roles

· Define Responsibilities

RTI Intervention Teams

· Members, Roles, Meeting Times
	Objective:

Identify Resources and Priorities and Develop RTI Action Plan

Action:

Review audit data  
· Identify strengths and areas for development from audit data

· Rank order  top 3 priorities

· Develop/Implement Action Plan
Identify Resources:

· Inventory Assessments

· Inventory Instructional  Materials
· Identify trained personnel
	Objective:

Design Core Instructional Interventions by specifying the following:

Action:
· Set Goals
· Select/define Core curriculum program
· Set time for Instruction
· Instructional grouping & scheduling
· Train Implementation
· Instructional implementation
· Establish Progress monitoring system
· Select/design Procedural Treatment Integrity measure
	Objective:

Implement Interventions Establish and Implement Progress Monitoring System

Action:

· Begin intervention(s)
· Identify & monitor valid & reliable indicators of progress

· Establish absolute &  

relative goals

· Commit resources

· Determine schedules

· Monitor procedural/   

treatment integrity


	Objective:

Evaluate School-Level Performance

Action:
· RTI Steering Team Evaluates effectiveness three times per year
· Examine components of interventions in Stage III
· Verify treatment integrity
· Make instructional adjustments
· Identify need for Professional Development 

· Determine whether and for whom to maintain or adjust intervention

	STUDENT LEVEL
	Objective:

Evaluate extent of student response to core reading program:

Action:

· Administer schoolwide grade level benchmark assessments: 

· DIBELS (Kaminski & Good, 1998) and/or

· Reading Curriculum Based Measurement (CBM)


	Objective:

Analyze Individual Performance and Plan Instructional Groups

Action:

· Use data to identify students who require intervention at: 

· benchmark (tier 1),

· strategic (tier 2)  

· intensive (tier 3) 
Identify Resources:

· Inventory Diagnostic Assmnts

· Inventory EB Interventions

· Identify trained personnel
	Objective:

Customize Intensive & Strategic Interventions
Action:

· Set Goals

· Core or specialized curriculum materials

· Time for Instruction

· Instructional grouping & Scheduling

· Train Implementation PD

· Instruction Implementation

· Establish Progress Monitoring System

· Select Treatment Integrity measures
	Objective:

Implement Interventions, Customize Progress-Monitoring System for Intensive & Strategic Interventions

Action:

· Begin intervention(s)
· Monitor student progress:

· Intensive:  every 2 wks

· Strategic:  every month

· Benchmark:  3 times per year (beginning, middle, and end)

· Monitor treatment integrity

· RTI Intervention Team Meetings Set
	Objective:

Intensify Intervention

Action:

· RTI Intervention Team evaluates  students who are and are not “responding” 

· If responding and sufficient progress, consider EXIT

· Chart instructional profiles for students making little or no progress.

· Adjust components of Interventions in Stage III

· Identify need for further professional development














