Ladders to Literacy Treatment Observation Form
Instructor/ School: _______________________________________     Observer: ________________________   Date: _________  Time: ________

Students: ____________________________ 
      ____________________________________
   
_____________________________

	Component
	Activity Used (Check all that apply)
	Score
	Criteria

	Blending Stretched Sounds
	
	1
1

1

1

1

1

1
	0
0

0

0

0

0

0
	Models stretchable sounds.
Chooses 3 pictures that begin with stretchable sounds.

Asks students to name the pictures.

Models saying the words very slowly.

Asks students to say a word very slowly.

Asks students what word was said.

Scaffolds appropriately.

	Blend it Back
	
	1

1

1

1

1
	0

0

0

0

0
	Uses words with stretchable sounds that students know.
Models how to say the sound and hold the sound for each letter.

Invites students to say the sounds.

Guides students to say the sounds without stopping between letters.

Have students say the sounds independently.

Scaffolds appropriately.

	Book Buddy
	
	1

1

1

1
	0

0

0

0
	Uses books with repetition and picture cues.
Reads to students for a couple minutes.

Invites students to retell the story using the pictures as a guide.

Scaffold appropriately.

	Clap the Syllables
	
	1

1

1
	0

0

0
	Uses students’ name and/or familiar objects.
Models how to clap the syllables in a word.

Scaffold appropriately.

	Cum. Letters & Sounds Into
	
	1

1

1

1

1

1

1
	0

0

0

0

0

0

0
	Chooses letters that neither look nor sound the same.
Introduces 1 letter at a time.

Tells/models correct sounds of each letter.

Asks students to say the sound each time the letter is shown.

Provides at least 5 trials.
Provides added practice when needed.

Scaffolds appropriately.

	Feeling Objects
	
	1

1

1

1

1

1

1

1
	0

0

0

0

0

0

0

0
	Places object under cloth.

Has students feel object and tell something about it.

If needed, asks questions to elicit descriptive words/phrases.

Encourage students to put words into complete sentence.

If needed, models the sentence and has students repeat it.

Ask students to guess the object and explain their guess.

Show the object and encourage more description.

Scaffolds appropriately.

	Fill in the Blanks
	
	1

1

1

1

1

1
	0

0

0

0

0

0
	Reads the prompt to students.
Asks students to verbally complete the prompt.

Asks students to write their answer in the blank.

If needed, provides model.

Has students read the completed sentence.

Scaffolds appropriately.

	First Sound Song
	
	1

1

1

1

1
	0

0

0

0

0
	Models how to sing the first sound song.
Invite students to sing along.

Says the words used in the song.

Asks students to identify the first sound.

Scaffolds appropriately.

	Food (Toy) Talk
	
	1

1

1

1

1
	0

0

0

0

0
	Models descriptive sentences about the object.

Has students say sentences about the object.

Turns words/phrases into complete sentences.

Has the group repeat the sentences.

Scaffolds appropriately.

	Guess the Word (Blending)
	
	1

1

1

1
	0

0

0

0
	Presents students with several picture cards.
Says a word in onset-rime, phonemes, or syllable format.

Asks students to say the word and point to the picture of the word.

Scaffolds appropriately.

	I Found
	
	1

1

1

1

1
	0

0

0

0

0
	Uses the message from a previous lesson.
Directs choral reading of the message.

Asks each child to find letters/words in the message.

Re-reads the message chorally.

Scaffolds correctly.

	Morning News
	
	1

1

1

1

1

1
	0

0

0

0

0

0
	Asks students to tell a sentence about school, home, etc.

Helps students turn phrases into correct sentences.

Writes the sentence on the board.

Emphasizes letter sounds as sentences are being written.

Invites students to read the sentences chorally.

Scaffolds appropriately. 

	Onset-Rime w/ 1st Sound
	
	1

1

1

1
1
	0

0

0

0

0
	Says a word for the students to listen.
Asks students for the first sound in the word.

Asks students to select that letter and put the letter in the first box.
Has students say the onset-rime form of the word.

Scaffolds appropriately.

	Pretend Play w/ Toys
	
	1

1

1

1

1
	0

0

0

0

0
	Encourages students to engage in pretend play and talk about the toys.
Asks the students to name the objects.

Uses opportunities to practice identifying first sounds of the toys students play with.

Writes the letter of the first sounds and has students copy the letter.

Scaffolds appropriately.

	Segmenting-Onset Rime
	
	1

1

1

1

1
	0

0

0

0

0
	Models how to say words using the onset-rime boxes.

Touches the boxes correctly while saying the 2-part sounds in words.

Has students say the 2-part sounds while modeling touching the boxes.

Has students say the 2-part sounds using the boxes independently.

Scaffolds appropriately.

	Segmenting 3 Phonemes
	
	1

1

1

1
	0

0

0

0
	Uses words that have 3 phonemes.
Models how to say the 3 phonemes using the segmenting boxes.

Invites students say the phonemes.

Has students independently say the phones.

	Segment to Spell
	
	1

1

1

1

1

1
	0

0

0

0

0

0
	Provides each student with a set of letters they know and the segmenting boxes.

Asks students for the first, middle, and last sounds in the word.

Asks students for the letters that make those sounds.

Asks students to put the letters in the correct boxes.

Asks students to sound was spelled.

Scaffolds appropriately.

	Sound Isolation Song
	
	1

1

1

1
	0

0

0

0
	Uses songs the students know.
Chooses a consonant and vowel that students know.

Leads students in singing the song with the consonant-vowel word.

Scaffolds appropriately.

	Stop on 1st Sound-Iteration
	
	1

1

1

1

1
	0

0

0

0

0
	Uses words with a first sound that cannot be stretched out.
Models how to iterate the first sound (b-b-b).

Invites students to say the word with iteration together. 

Asks students for the first sound in the words.

Scaffolds appropriately.

	Stop on 1st Sound-Stretched
	
	1

1

1

1

1
	0

0

0

0

0
	Uses words that begin with stretched sounds.

Invites students to say the word very slowly.

Has students say the word slowly independently.

Stops students on the first stop and asks for the first sound.

Scaffolds appropriately.

	Stop on Last Sound
	
	1

1

1

1
	0

0

0

0
	Stretches words so students can listen for last sound in word.

Say the word slowly with students.

Ask students for the last sound.
Scaffolds appropriately.

	Story Grammar
	
	1

1

1

1

1
	0

0

0

0

0
	Asks students to describe a story after it has been read.
Helps students structure the story by asking questions.

Invite the students to ask questions about the story.

Helps students become aware of writing conventions.

Scaffolds appropriately.

	Transition to Reading
	
	1

1

1

1

1
	0

0

0

0

0
	Uses books with repeated words.
Chooses decodable words to introduce during the story.

Shows students the decodable words.

Asks students to sound out the word and find the word in the story page.

Scaffolds appropriately.

	Write Letters / Words
	
	1

1

1

1
	0

0

0

0
	Uses letters students know.
Provides the letter’s sounds and asks students to write the letter.

If necessary, provides students a letter to copy.

Scaffolds appropriately.

	Write Message
	
	1

1

1

1
	0

0

0

0
	Modes how to write a word while saying the sounds slowly.

Works with the group to sequence words into a sentence.

Offers opportunities for students to write words of their choosing.

Scaffolds appropriately.


PART II: General Observations
	Use of Time
	Y
	N
	Observation Notes:

	Tutor has materials organized.
	
	
	

	Starts on time.
	
	
	

	Transitions are smooth/quick.
	
	
	

	Allocates time as directed.
	
	
	

	Paces lesson briskly & efficiently.
	
	
	

	Tutors for 10-15 minutes.
	
	
	

	Uses time for Ladders to Literacy only.
	
	
	

	Follows Ladders to Literacy instructions.
	
	
	

	Tutor Instruction
	Y
	N
	

	Corrects all errors immediately.
	
	
	

	Corrects without negative comments.
	
	
	

	Uses specific praise effectively.
	
	
	

	Maintains brisk, engaging pace.
	
	
	

	Effectively motivates student.
	
	
	

	Scaffolds tasks appropriately.
	
	
	


