
Administrator’s Break-Out 
Session

RTI Team Training
September 28, 2009



Agenda

• Discussion (15 min.)
– Inside/Outside Circle

• Walkthroughs (15 min.)
– Implementation vs. Instruction

• Study Group (15 min.)
– Principal’s Guide to RTI

• Cross-Initiative Planning (15 min.)
• Evaluating an Intervention (15 min.)



Discussion

• Positives?
• Accomplishments?
• Struggles?
• Questions?
• Next Steps?



Handouts: BETTER and Implementation Walkthroughs

Walkthroughs

• Instructional Walkthroughs
– Teacher/Student-Based
– Program Specific
– Classroom Snapshot

• Implementation Walkthroughs
– Program-Based
– Scheduling and Pacing
– School Snapshot



Handout: Study Guide

Principal’s Guide to RTI

• Study Group
– Before Reading
– During Reading
– After Reading

• Pacing
– September – February

• Case Study, Chapter 1, Chapter 2
– February – May

• Chapters 3 - 6



Cross-Initiative Planning

• Goals
– Initiatives/Programs
– Fiscal Planning
– Personnel
– Professional Development



Evaluating an Intervention

• How do you know if an intervention is 
working for a group of students?
– RTI Leadership Team
– Grade-Level Meetings
– Schoolwide Intervention Plan
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We’ve tracked how individual students are responding to the intervention.  Now, 
we, as a leadership team, must decide if the school-wide intervention plan 
needs to be changed or adapted.  Let’s look at all of the students receiving this 
intervention in the school, review the fidelity and then determine how the plan 
needs to be adjusted.



Walkthrough Observations

• Six classrooms
– 4 classrooms with strategic students
– 3/4 were started on time
– 4/4 were using the OCR intervention guides
– 1/4 were using Six-Minute Solution

What does this tell us about our fidelity of implementation?


	Administrator’s Break-Out Session
	Agenda
	Discussion
	Walkthroughs
	Principal’s Guide to RTI
	Cross-Initiative Planning
	Evaluating an Intervention
	Slide Number 8
	Walkthrough Observations

